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Topics Portfolio


Any of these topics and be modified or expanded to fit your training needs.

	How to Get Organized and Get it All Done
	Full day Public Seminar

	Stress Reduction Solutions
	Full day Public Seminar

	Train the Trainer – Creativity Camp

10 Practices of the Most Creative Trainers
	Full day trainers conference

1-hour segment

	Train the Trainer – Creativity Camp

10 Practices of the Most Creative Trainers
	Full day trainers conference

1-hour segment

	Train the Trainer – Creativity Camp

Secrets to Getting Participation Without Playing a Tug of War


	Full day trainers conference

1-hour segment

	Turning Lemons into Lemonade:

How to Deal with Difficult People


	1 hour workshop

	Managing Multiple Responsibilities:

What to Do When You’ve Got “ Too Much to Do” but “Too Little Time”


	1 hour workshop

	RESPECT – How to get more of it!


	1 hour workshop

	“Hard Work is Enough to Get Ahead” and 9 Other Self-Sabotaging Beliefs That Could Be Hurting your Career


	1 hour workshop

	How Do Others See You? Keys to Projecting Confidence & Credibility


	1 hour workshop

	Communicating With Influence – Mastering the Powers of Persuasion


	1 hour workshop

	Essentials of Communicating with Tact & Finesse


	1 hour workshop



	Getting Organized -  Principals and Practices to Reducing Clutter and Improving Productivity
	2 hours workshop

	How to Stay Motivated in a Demanding Stressful Job


	1 hour workshop

	How to be Assertive Without Being Pushy


	1 hour workshop

	Lighten Up! How to Have More Fun at Work
	1 hour workshop

	Life is More Exciting Outside the Comfort Zone – How to Stretch and Grow in Your Thinking and Actions


	1 hour workshop

	Getting the Right Things Done at the Right Time 

Time Management:  Critical Principles for Total Effectiveness


	2 hour workshop

	How to Talk so Your Employees Will Listen


	1 hour workshop

	Establishing Credibility Up and Down the Ladder
	1 hour workshop

	How To Unleash Passion In Your Work
	an original workshop exploring 

what it takes to have passion in your work.

attendance varies 

	Key Competencies in 

Management
	a customized ½ day presentation on the key competencies of management: included interactive exercises: Attendees – 12 middle managers of a recruiting firm.  Subsequently, 3 weeks of small group coaching to implement principles and initiate behavior change was conducted.

	2 Day Business Strategy Retreat
	2 days of exploring and constructing a 

company mission statement, creating a 

communication strategy around 

that mission and evaluating the roles of 

the staff members. Firm: A  small not-

for-profit that delivers services to the 

poor primarily via a large volunteer force: 

attendees-5



	“An Empowered Professional of Excellence”
	a customized ½ day retreat/workshop 

focusing on key areas of personal 

development: areas explored included: 

temperament, limiting beliefs that impact 

behavior and how to overcome them, 

constructing a list of the key qualities for a 

successful professional: (many interactive 

exercises, short test and lots of discussion)

Firm: PR firm – attendees – appx. 20



	
	

	
	

	The Emergence of Spirituality in the Workplace
	Keynote

	Creativity – The Next New Skill
	Keynote

	The Best of Us: Qualities Uniquely Feminine that Have Taken Women to the Top in Their Profession
	Keynote

	Success Strategies for Women in the Brave, New Workplace


	Keynote 

	Adaptive Leadership – Responding To the Needs of Individuals

	 Keynote


Subject Summary  (including sub-topics):


Communication





Influence


Persuasion


Responding with tact and finesse when being attacked


Listening


Foundational techniques

Crafting a Mission Statement


Personal


For a company, team or department

Decision Making


Key elements



Thinking outside the lines


Creativity

Management


Integrated “coaching principles into management”


Understanding and working with different personalities


Distinctions between management and leadership

Career Pathing


Skills assessment – tools and how tos


Tips to managing a career

General Personal Development


Goal setting & action planning

Self-esteem


Self development


Personal boundaries

Strengths to excess – how strengths turn into weaknesses

Team Building


Tools and tips for creating and working within an effective team
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