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E.Q. and You - The Fundamentals Emotional Intelligence

"Emotional competence is the single most important personal quality that each of us must develop and
access to experience a breakthrough. Only through managing our emotions can we access our intellect
and our technical competence. An emotionally competent person performs better under pressure."

Dave Lennick, Executive VP, American Express Financial Advisers

Delivery Summary: Each number in this seminar outline represents a module. Modules include
teaching, a variety of interaction, and self-assessment and reflection.

Workshop Objectives: This workshop is designed to help attendees learn what is E.Q., build
self-awareness (the foundation of emotional intelligence), build a knowledge base of how to
read and respond to other people in an emotionally intelligent way, obtain a practical process to
manage and develop it, and exercise it in a challenging communication situation.

1. Introduction - How it all begin and why are we here
¢ Dr. Daniel Goldman’s work, Robert Kelly’s work
2. What the Heck is it? - Let’s Define EQ

* Basically defined- it is emotional maturity in 4 core contexts or
competencies:

* Self-awareness, self-management, social awareness and interpersonal
management.

* There are also 4 core components of emotional intelligence

3. The Dimensions and Qualities of EQ

¢ Rarely is someone emotionally mature all the time; sometimes it’s about
context.

e It’s also about measure of a quality.

* This module will help people assess where they are at with specific
qualities and asked to decide what they would like to work on.
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4. Origins of EQ

e Our EQ is the sum total of our conditioning to date. This module will
explore the many sources of conditioning that have served us well in
our development and perhaps have not and the role natural brain wiring
(temperament) plays as well. Participants will be asked to assess their
conditioning and how that plays into their emotional life today.

5. An expanded of view of personality and brain wiring and what “immature” behavior
(low e.q.) looks like uniquely through temperament.

6. The Chain Reaction - How our emotional response plays out in our brain and how our
thinking, chemical responses, and physical responses are manifested.

7. Your Power Point - A practical “self-coaching” process is revealed that will enable
attendees to self manage “the chain reaction.” (In essence, to gain power over one’s
emotions.)

8. EQ in Managing Conflict - practical techniques will be presented to help manage a
potentially volatile situation and minimize escalation of unwanted conflict.

The contents of this workshop can be delivered in a variety of time frames; full day, % day, even
a keynote. Just let me know what your needs might be.

Additionally, if you have any doubt that this is an essential topic in your staff development
repertoire, download the white paper - A Business Case for Emotional Intelligence. 1t’s located
on the Free Resource Page of my website - www.joanncorley.com. This report provides

guantitative data on the impact emotional intelligence plays to a variety of business operations
factors.

Or, you can use this link to access: http://www.joanncorley.com/Free_Resources.html

| look forward to hearing from you.

JoAnn Corley
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